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GRAPEVINE, Texas — The Boy Scouts 
of America’s lifting the ban on openly gay 
youth Thursday came 12 years after I re-
ceived this charge:
“Change will only come from the inside.”  It 
came from a silver-haired man who wore 
his Boy Scout uniform. Despite a lifetime 
of service to the Boy Scouts of America, he 
had been kicked out a few months prior for 
being gay. He exhorted me not to leave the 
organization.
He told me this as we stood in protest in 
Copley Square outside the BSA’s 2001 na-
tional annual meeting, held in Boston. I 
had in one hand a rainbow sign that said 
“Den Mothers for Inclusion,” and in the 
other hand my blue-uniformed 10-year-old 
Cub Scout son. I was heavy-hearted at the 
Supreme Court decision the year before al-
lowing the BSA to ban gays from member-
ship. We were an outdoors and craft-orient-
ed family and my son loved Scout activities, 
which I had introduced him to. But how 
could I allow him to participate in an or-
ganization that would discriminate against 
our gay and lesbian family members and 
friends?
The silver-haired gentleman provided a 

startling new way to look at the issue. He 
said, “If people like you who support peo-
ple like me do not stay to press change from 
within, it will never happen. The Supreme 
Court has assured that. If a boy who begins 
as a 7-year-old Cub Scout realizes he is a 
13-year-old gay teen, who will he turn to if 
there are no sympathetic adults?”
On Thursday, some of that change came 
in the vote by the 1,400-member nation-
al board, of which I am a member. It was 
hardly all that I desired; the BSA will for 
now continue to ban gay adult members, 
and will not officially allow local councils 
and troops to set their own policies accept-
ing gays. I believe that is just as wrong as 
banning gay youth. It would be silly if it 
were not so sad to consider the plight ahead 
for boys who work so hard to become Ea-
gle Scouts, many of them just before their 
18th birthday, only to be told a few months 
or weeks later that they are no longer wel-
come.
But given the passions and rancor, which 
included riding past a mile of “no” protest-
ers on the way to the national meeting, it 
was more than a cup half full. For all of the 
resistance, forces have been unleashed that 
are leading ultimately to more changes to 
come. Before the vote, many people spoke 

to the national meeting about the need for 
change. They included: 

•An African-American man told of being 
in a segregated troop in the South in the 
1950s. “They learned to accept us and we 
will learn to accept gay Scouts,” he said.

•A Jewish man spoke of being a religious 
minority, how much he appreciated being 
accepted by the majority, and how that 
made him sympathetic to the difficulties 
faced by being a sexual minority.

•Two college-age youth members, the Na-
tional Venturing President and the North-
east Region Venturing President, reported 
that their peers, the youth membership, 
“did not care” if another Scout was gay and 
strongly urged inclusion.

•A Mormon woman reported that in dis-
cussions with her 12-year-old grandson, a 
Scout, that he did not mind at all tenting 
with a gay Scout. “After all, Grandma,” 
he said, “Gay people are everywhere you 
know.”

•An adult Mormon Scout leader from up-
state New York spoke of the devastating 
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